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Our objectives this evening
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Brief you on “BIDs”

Share where we have got to

Outline the next steps

Make a decision on whether to proceed

Assemble a core team

Identify a leader!



Recap

What is a BID?
• A defined area in which a levy is charged on all business 

rate payers in addition to business rates to develop 
projects which will benefit businesses in that area. 

• Objectives go into a business plan which is voted on by 
all those who would have to pay. 

• A BID can last for a maximum of 5 years and must be 
able to demonstrate how it has benefited businesses 
who have funded it.

How many BIDs are there in the UK?
• 300+ including 60 renewals
• Local BIDs – Guildford, Dorking, Basingstoke, Camberley, 

Mole Valley

March 18 Meeting of 4 Waverley Chambers and Council

April 18 Waverley agree to fund feasibility study

Jun18

• Public meeting to explain BIDs
• ‘The Future of British High Streets and 

Town Centres” Symposium attended by 
Ian Rowley and Ben Govier

Sep 18
• Keeping Haslemere Great Evening Event
• Mosaic Partnership retained to conduct BID 

feasibility study

Jan 19 BID public meeting with Mosaic

Dec 18 Mosaic interviews w 15 local businesses

Feb 19 Online BID survey – 19 respondents

Mar 19 Feasibility study report

Why do this?
• High streets generally are under pressure
• Less money available from rates / Govt
• Decide for ourselves what’s best for Haslemere
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Summer 19 • Focus group of 5 local businesses
• Discussions with other 3 chambers & Waverley

Oct 19 Public meeting



Oxted BID example – started 1 January 2016
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BID Company formed
2% levy = £100k per year, £500,000 over 5 years:
• Image, Promotion, Marketing and Events: £168,000 
• Welcoming, Safe and Attractive: £126,000 
• Car Parking and Signage: £42,000 
• Backing Business: £42,000 
• Lobbying, representing and bidding: £42,000

‘Being a national pharmacy, … we can see 
first-hand the overwhelming, positive 

impact that BIDs are having on business and 
their communities. Boots are pleased to 

support the Oxted BID.’ Boots

‘‘Through the BID we are going to 
have a voice in the development of 
this town – that’s really exciting. We 

support the BID.’ Hurtwood Press

‘I support the BID wholeheartedly 
because it gives the businesses and residents 

of Oxted a certainty in respect of the 
availability of funds over a few years to 

achieve some real benefits for the town.’ Frith 
& Co Chartered Accountants



Our proposed BID Area is across Haslemere and Wey Hill
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The BID will be funded by a levy applied to all businesses with a rateable 
value within the BID area
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Total rateable value is ~ £5.3m
A 1% levy would raise £52,730 or £263,650 over 5 years
A 2% levy would raise £105,460 or £527,300 over 5 years



The top 10 
invidual 

rateable values 
are 33% of the 

total
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To establish a BID requires a ballot of all affected businesses in the target are. To 
proceed:
1. More than 50% of businesses who vote must vote in favour of the BID; 
2. Of the businesses that do vote, those in favour must represent more than 

50% of the total rateable value of all votes cast.



What should we do if we set up a BID?

Marketing of town centre is important for business
But …Marketing of town centre rated poor or v poor
Events are needed to bring people into town
And … Marketing of events is good or very good

Car parking is a significant issue
Public Conveniences important – but in need to refresh
Floral displays and seating would be beneficial

Some views from the Feasibility Study conducted earlier this year:
There are a good number of events in town, but marketing of Haslemere as a destination needs improving
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Marketing Events Safety & Security Environment Parking Business Support



So whats’s 
next
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Prepare to apply for funding to complete the process
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Phase 1
Feasibility

Phase 2
Planning

Phase 3
Local 

Authority

Phase 4
Campaign

Phase 5
Establishment

• Funded by 
Waverley Council

• Delivered by 
Mosaic Partnership

• Feasibility report 
containing 
evidence and 
outcomes of all key 
aspects

10% of funding

• Research and 
consultation 
• Complete database
• Define Operating 

Model
• BID Levy modelling
• Draft Business Plan

40% of funding

• Complete legal 
agreements
• Outline Council 

ballot process
• Voter database
• Detailed proposals

20% of funding

• Comms strategy 
implemented

• Ballot conducted
• Detailed 

establishment 
proposal

20% of funding

• BID established

• 10% of funding

Mosaic estimate Haslemere BID costs will be ~ £26,500
The BID Loan Fund provides loans from from £10k - £50k.
Next funding application round is Feb 2020
Loan must be repaid, Local Authority is Accountable. Interest charged at 1% above inflation

We are here



To apply for 
funding we 
must have:
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Formal inclusive partnership in place with defined 
governance arrangements

Costed proposal for management and other resource 
to support the process 

Demonstration of initial preparatory work to show 
probable scale of the BID and budget

Evidence of business interest in the BID concept (5% of 
probable levy payers) – ie at least 15 businesses

Commitment from the local authority to the proposed 
timeline and principles – Waverley Council

Agreement from the local authority to act as 
accountable body – Waverley Council



So ……
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Are we up for this?
Please leave your name and details on the list by the door

Will you volunteer to be a member of the core team?

Who will volunteer to lead this initiative?



Questions?
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